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Executive summary 
 
Cura Gaming B.V. is a B2B gaming provider. We also operate Cura Casino B.V., a B2C company 
dedicated to expanding our user base by entering international markets, with a focus on Latin 
America. Our diverse portfolio of games appeals to a wide audience without targeting specific 
demographics. We project profitability by 2024, contingent on securing licensure from the Curacao 
Gaming Control Board (GCB). 
 
Cura Gaming B.V. will establish its market presence through the website bluetowergames.com, 
under the brand name "Bluetowergames." As a leading games provider, we offer a variety of in-house 
developed games to our B2C platform, owned by Cura Casino B.V., and also supply games to other 
operators. Our games have received RNG certification in Netherlands, ensuring they meet regulatory 
standards for fairness and compliance. 
 
Advantages of Curacao Gaming B2B License  
 
1. Cost-Effective Licensing: Lower Costs: Curaçao offers one of the most cost-effective gaming 
licenses compared to other jurisdictions. This includes lower application and annual fees, making it 
an attractive option for startups and smaller operators. 
 
2. Comprehensive Licensing: Single License for Multiple Operations: A Curaçao gaming license 
covers a wide range of activities, including casino games, sports betting, and lotteries. There is no 
need for separate licenses for different types of games, simplifying the process for providers. This 
flexibility makes it easier for B2B providers to develop and offer a diverse array of gaming 
products under one license. 
 3. Reputation and Trust: Established Jurisdiction: Curaçao has been issuing gaming licenses since 
1996, making it one of the oldest and most respected licensing authorities. This long-standing 
reputation helps build trust with potential partners and customers. 
 
4. Tax Advantages: Favorable Tax Environment: Curaçao offers attractive tax benefits, including 
low corporate taxes and the absence of VAT on gaming operations. This can significantly reduce 
operational costs and increase profitability. 
 
5. Flexible Regulations: Adaptable Regulatory Framework: Curaçao's regulatory environment is 
known for being business-friendly and flexible. This allows B2B game providers to innovate and 
quickly adapt to market changes without being hindered by overly strict regulations. 
 
6. Global Market Access: International Reach: With a Curaçao license, game providers can legally 
offer their products in many global markets, which can help in expanding their customer base and 
increasing revenue. 
 
Market analysis Summary 
 
The B2B gaming sector, which encompasses suppliers of gaming software and services to other 
businesses, is a rapidly evolving and highly competitive industry. This market includes game 
developers, platform providers, and technology vendors who cater to online casinos, sportsbooks, 
and other gaming operators. The industry is driven by the increasing demand for diverse and 
innovative gaming solutions, advancements in technology, and the expansion of online and mobile 
gaming platforms. 
 
 
Marketing Strategy 
 

1. Define Objectives 
a. Goal: Increase brand awareness and generate qualified leads within the gaming 



industry. 
b. KPIs: Number of leads, website traffic, conversion rates, social media engagement. 

2. Identify Target Audience 
a. Primary: Online casinos, sportsbooks, and other gaming operators. 
b. Secondary: Industry influencers, technology partners, and affiliates. 

3. Develop Core Messaging 
a. Value Proposition: Highlight your unique features, such as innovative technology, 

diverse game offerings, or exceptional customer support. 
b. Key Messages: Focus on solving industry pain points and demonstrating how your 

solutions can enhance client operations. 
4. Create a Digital Presence 

a. Website: Ensure it is user-friendly, professional, and optimized for SEO. Include 
product information, case studies, and contact details. 

b. Social Media: Set up profiles on LinkedIn and Twitter. Share industry news, updates, 
and engage with potential clients. 

5. Implement Lead Generation Tactics 
a. Content Marketing: Publish blogs, whitepapers, and case studies to demonstrate 

expertise and attract interest. 
b. Email Campaigns: Send targeted emails to potential clients with information about 

your solutions and industry insights. 
c. Webinars: Host online demos or educational webinars to showcase your products 

and generate leads. 
6. Engage with Industry Events 

a. Trade Shows and Conferences: Attend relevant events to network, showcase your 
products, and connect with potential clients. 

7. Build Partnerships 
a. Strategic Alliances: Partner with industry influencers, affiliates, and complementary 

service providers to expand your reach and credibility. 
8. Track and Optimize 

a. Monitor Performance: Use tools to track website traffic, lead generation, and social 
media metrics. 

b. Adjust Strategy: Regularly review performance data and adjust your tactics to 
improve results. 

 
Finance Strategy 
 
1. Revenue Streams 

• Commission from B2C: Establish a clear structure for managing commissions from the B2C 
platform (Cura Casino B.V.) or others operators. Define the percentage of revenue or fixed 
fees that the B2C company will pay to the B2B provider. 

• Licensing Fees: Charge licensing fees for using the games. 
2. Budget Allocation 

• Operational Costs: Allocate budget for essential operational expenses, including salaries, 
technology infrastructure, marketing, and customer support. 

• Development Costs: Invest in R&D to enhance existing products and develop new solutions. 
This includes software development, testing, and innovation. 

• Marketing and Sales: Allocate funds to marketing initiatives, lead generation, and sales 
efforts to attract and retain clients. 

• Corporate services: Allocate budget for corporate, tax and accounting services, with IGA 
Trust BV providing outsourced support. 

3. Financial Management 
• Cash Flow Management: Monitor cash flow to ensure that the business can meet its 

operational and strategic needs. Implement measures to manage cash flow efficiently, such 
as optimizing accounts receivable and payable. 



• Revenue Recognition: Develop clear policies for recognizing revenue, particularly from 
commissions and licensing fees. Ensure accurate and timely reporting in compliance with 
accounting standards. 

• Cost Control: Regularly review and control costs to maintain profitability. Identify areas for 
cost savings and implement cost-effective measures without compromising quality. 

4. Financial Reporting and Analysis 
• Regular Reporting: Implement a system for regular financial reporting, including monthly 

and quarterly reports. Review financial statements to track performance and make informed 
decisions. 

• Variance Analysis: Conduct variance analysis to compare actual performance against 
budgeted figures. Investigate significant deviations and take corrective actions as needed. 

5. Compliance and Legal 
• Outsource Services to IGA Trust BV: Engage IGA Trust BV for legal and compliance services, 

ensuring that your operations adhere to regulatory requirements and industry standards. 
• Legal Counsel: Utilize IGA Trust BV for legal advice on contracts, licensing, and dispute 

resolution. 
• Compliance Management: Rely on IGA Trust BV to handle regulatory compliance, including 

obtaining and maintaining necessary licenses and ensuring adherence to gaming regulations. 
 
SWOT Analysis 
 
Strengths: 

• Cost-effective and comprehensive licensing with a strong reputation. 
• Established market presence with certified games and international reach. 
• Flexibility in regulatory framework fostering innovation. 

 
Weaknesses: 

• Dependency on securing Curacao GCB licensure for profitability. 
• High competition in the B2B gaming sector requiring continuous innovation. 

 
Opportunities: 

• Expanding into emerging markets, particularly Latin America. 
• Growth in mobile and online gaming trends increasing demand for diverse solutions. 
• Potential partnerships and alliances enhancing market presence. 

 
Threats: 

• Regulatory changes in key markets impacting operations. 
• Rapid technological advancements requiring constant adaptation. 
• Economic fluctuations affecting global gaming market stability. 

 
 
 
 
Company shareholding structure 
 
Saurin Patel (100 % )– Cura Holding B.V. - Cura Gaming B.V. 
 
Organizational plan 
 
CEO/Owner: Saurin Patel 
Saurin Patel is establishing a Curacao-based company focused on online gaming. Leveraging his 
entrepreneurial expertise, Saurin Patel has built World Gaming into a thriving enterprise. His 
successful founding of Global Arcade underscores his strategic vision and leadership, cementing 
World Gaming's position as a leader in the industry. 



Situated at 3010 Sandy Parkway, Columbus GA 31909, World Gaming is a center of innovation and 
excellence in skill gaming. Saurin Patel, renowned for his ethical business practices and 
collaborative ethos, not only leads World Gaming but also generously shares his insights with 
fellow entrepreneurs. His consultative approach has earned him recognition as a trusted advisor 
for peers navigating the complexities of launching and scaling their ventures. 
 
Compliance: Wen Jun Hsieh  
Wen Jun Hsieh is a proactive compliance professional with extensive expertise in the iGaming 
sector, particularly in compliance and AML practices for gaming operators. Specializing in securing 
gaming licenses across jurisdictions like Malta, Curacao, UK, Romania, and Canada etc... 
 
Wen Jun navigates complex regulatory landscapes with precision. Her hands-on experience 
includes effectively managing compliance projects and ensuring adherence to AML regulations in 
various regulated markets. With a proven track record and a commitment to excellence, Wen Jun 
Hsieh is well-equipped to enhance compliance standards and contribute significantly to the success 
of any gaming organization. 
 
Recruitment Plan for others key roles-  
 
As our company is a startup and not yet profitable and given our current dependence on 
outsourcing for critical functions, it is wise to anticipate establishing key in-house roles once 
profitability increases and we expand our business scope. 
 
1.Key roles 

• COO (Chief Operating Officer) 
• CTO (Chief Technology Officer) 
• Products Manager 

• Account Manager  

• Development team 

• Game designers  
 

2. Budget 
• Total budget for executive hires is approximately €500,000 per year 

 
 
 
 

 

 
 

 

 
 

Service Providers -Internet Vikings 

 
In the vast and dynamic realm of digital landscapes, one entity stands as a beacon of innovation and 

expertise—Internet Vikings. Renowned for their prowess in digital marketing, domain 

management, and hosting solutions, Internet Vikings empowers businesses worldwide to conquer 
the complexities of the online world. 

  

With a relentless commitment to excellence, Internet Vikings seamlessly integrates cutting-edge 
technology with unparalleled industry knowledge. Whether optimizing search engine visibility, 

safeguarding digital assets, or enhancing web performance, Internet Vikings ensures that every 



digital endeavor not only meets but exceeds expectations. 

  
Join the ranks of those who harness the power of the internet with Internet Vikings—where 

innovation meets reliability, and success becomes the standard. 

 
Risk Evaluation Process 
 
1. Identify Risks 

• Operational Risks: System failures, fraud/security breaches, and regulatory compliance issues. 

• Financial Risks: Revenue fluctuations, cash flow management, and credit risk. 

• Market Risks: Competitive pressure, changing market demand, and economic factors. 

• Legal and Regulatory Risks: Licensing issues, legal disputes, and regulatory changes. 

• Reputational Risks: Customer satisfaction and public relations challenges. 
2. Assess Risks 

• Impact & Likelihood: Evaluate each risk’s potential consequences and probability. 

• Risk Matrix: Categorize risks to prioritize management efforts based on their severity. 
3. Mitigate Risks 

• Operational: Implement robust IT systems, advanced security measures, and ensure regulatory 
compliance. 

• Financial: Diversify revenue streams, manage cash flow effectively, and assess partner 
creditworthiness. 

• Market: Innovate game offerings, conduct market research, and adapt to economic conditions. 

• Legal/Regulatory: Ensure timely license renewal, maintain clear contracts, and adapt to 
regulatory changes. 

• Reputational: Maintain high game quality, excellent customer service, and manage public 
relations proactively. 

4. Monitor and Review 

• Continuous Monitoring: Track risk indicators and review risk assessments regularly. 

• Risk Review Meetings: Regularly discuss and update risk management strategies. 

• Feedback Loop: Collect feedback to identify new risks and assess mitigation effectiveness. 
5. Documentation and Reporting 

• Risk Register: Document identified risks, assessments, and mitigation actions. 

• Reporting: Provide regular updates on risk management activities and incidents. 
 
Legal Framework  
 

• Licensing Authority: The main regulatory body overseeing online gambling activities in 
Curacao is the Curacao Gaming Control Board (GCB). This authority is responsible for 
issuing licenses to online gaming operators. For Curacao-based companies, it is mandatory 
to appoint a local director who manages all corporate matters in compliance with local 
laws. 

• Online Gaming: Curacao is well-known for its online gaming licenses, issued by the Curacao 
Gaming Control Board. There are two types of licenses available: one for gaming operators 
and another for software providers. The application process includes compliance checks, 
proof of technical capability, and financial integrity 

• Corporate Tax Rate: Curacao offers a favorable tax regime with a relatively low corporate 
tax rate, which is designed to attract international businesses. There are also various tax 
incentives available, depending on the nature of the business. 

• Annual Filings: Companies must submit annual financial statements and undergo audits. 
They also need to file annual returns with the Chamber of Commerce. 

• Licensing Renewals: Licenses in regulated industries must be renewed periodically, and 
companies must remain compliant with the terms of their licenses to avoid penalties or 



revocation. 
 
 
Policies and Procedures  
 
At CURA GAMING B.V., we are steadfast in our commitment to regulatory compliance and 
transparency. We will submit all relevant policies and procedures to the Gaming Control Board 
(GCB) within six months of receiving our license. This timeline reflects our dedication to promptly 
presenting a comprehensive framework for thorough review and scrutiny. 
We understand that these policies and procedures are essential for establishing a strong 
operational foundation. Therefore, CURA GAMING B.V. is diligently finalizing and refining our 
framework to meet stringent industry standards and uphold the highest levels of corporate 
governance. 
Our goal is to ensure that the submission of our policies and procedures within this timeframe 
supports a thorough assessment by regulatory authorities. This process is crucial for 
demonstrating our commitment to compliance, fostering transparency, and adhering to industry 
regulations. 
While we await the GCB's specific guidelines for B2B operators, we are preparing to address all 
relevant areas to ensure alignment with regulatory expectations. 
 
 
 
 



Cura Gaming B.V.

Profit and Loss Account for the Period Ending

Y1 Y2 Y3

€ € €

Income 450,000.00 825,000.00 1,320,000.00

Setups & Monthly fees 450,000.00 825,000.00 1,320,000.00

Revenues 1,052,000.00 1,980,000.00 3,168,000.00

Hosting & Bandwidth Service Fees 90,000.00 165,000.00 264,000.00

Direct Royalty Fees 810,000.00 1,485,000.00 2,376,000.00

Aggregation Royalities 152,000.00 330,000.00 528,000.00

Gross Contribution 1,502,000.00 2,805,000.00 4,488,000.00

Operating Expenses -367,340.00 -683,040.00 -1,595,880.00

Marketing -147,400.00 -306,900.00 -712,800.00

IT  Services -88,440.00 -184,140.00 -427,680.00

Development -80,400.00 -167,400.00 -388,800.00

Annual GCB Licence Fee -24,600.00 -24,600.00 -24,600.00

Application Fee -5,000.00 0.00 0.00

System Audit -3,500.00 0.00 0.00

Compliance & Audit -18,000.00 0.00 -42,000.00

Gross Profit / (Loss) 1,134,660.00 2,121,960.00 2,892,120.00

Administrative Expenses -447,416.67 -1,051,992.87 -1,487,778.47

 Accountancy Fees -34,506.00 -41,407.20 -49,688.64

 Audit Fees -6,500.00 -8,500.00 -10,000.00

 Office Expenses -21,000.00 -31,500.00 -63,000.00

Other expenses -12,000.00 -24,000.00 -48,000.00

 Professional Fees -23,004.00 -23,004.00 -23,004.00

Office  Rent -36,000.00 -72,000.00 -86,400.00

 Salaries/Out Sourcing -225,000.00 -697,500.00 -994,950.00

Business Relations Other Costs -22,500.00 -34,875.00 -52,312.50

Training/Team Expenses -27,000.00 -41,850.00 -62,775.00

 Telecommunication Expenses -2,400.00 -2,400.00 -2,400.00

 Travelling & Accomodation -8,000.00 -16,000.00 -16,000.00

Depreciation -14,506.67 -35,706.67 -44,373.33

Bank Fees -15,000.00 -23,250.00 -34,875.00

Net Profit / (Loss) Before Taxation 687,243.33 1,069,967.13 1,404,341.53

Taxation -240,535.17 -366,788.50 -491,519.53

Dividend -500,000.00 -600,000.00

Net Profit / (Loss) 446,708.17 203,178.64 312,821.99



Cura Gaming B.V.

Cash Flow

Year 1 Year 2 Year 3

€ € €

Net income 446,708         703,179              912,822              

Adjustment for change in:

Depreciation 14,507           35,707                44,373                

Accrued expenses (non-cash) 8,999             4,001                  4,000                  

CF from income 470,214         742,886              961,195              

Working Capital (+/-) -                      293                     8,373-                  

CF operational 470,214  743,179  952,822  

CF Investment 100,000         -                           -                           

CF Fixed Assets 155,200-         40,000-                40,000-                

Dividends -                      500,000-              1,000,000-          

CF Shareholder -                      -                           

Change of Liquidity 415,014  203,179  -87,178  

Liquidity beginning of period -                      415,014  618,193  

Liquidity end of period 415,014  618,193  531,015  

-                   -                   



Cura Gaming B.V.

Balance Sheet as at CALENDAR YEAR END

Year 1 Year 2 Year 3

€ € €

Fixed Assets Assets 140,693.33 144,986.67 140,613.33

Tangible Assets 140,693.33 144,986.67 140,613.33

Current Assets 416,014.84 620,192.80 942,095.47

 Trade Debtors 0.00 0.00 8,080.67

 Other Debtors 0.00 0.00 0.00

 Prepayments 1,000.67 2,000.00 3,000.00

 Bank Accounts 415,014.17 618,192.80 931,014.80

Current Liabilities -10,000.00 -15,292.67 -20,000.00

 Trade Creditors 0.00 -292.67 0.00

 Accruals -10,000.00 -15,000.00 -20,000.00

Shareholder's loan

Total Assets and Liabilities 546,708.17 749,886.80 1,062,708.80

Capital & Reserves 546,708.17 749,886.80 1,062,708.80

 Share Capital 100,000.00 100,000.00 100,000.00

Profit & Loss Current Year 446,708.17 649,886.80 962,708.80

Total Capital and Reserves 546,708.17 749,886.80 1,062,708.80


